State of the Powrship
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VISION

The Woodlands, our dynamic hometown within a natural
forest, Is known for its balance between man and nature.
We are a thriving business community and a premier
destination for visitorg a place where generations live,

worship, work, learn and play.
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THE WOODLANDS TOWNSHIP 2019 BUDGR{E THE WOODLANDS

Operating revenues total

$128.2 million

Sales tax, hotel tax, program fees
and other revenues account for
cpr 2F UKS ¢2gy
revenue sources, while property
tax accounts for 35%.
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CURRENT FINANCIAL CONDITION?

The Woodlands Township is in excellent financial condition as
evidenced by:

A A strong business climate that produces sales tax and hotel room tax revenues
which fund 50% of the total budget.
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A Sufficient reserve balances
A Low debt per capita ratio



REVENUE

m 43% Sales Tax

1 35% Property Tax

w 8% Hotel

8% Progam Fees

= 3% Grants

3% Other
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Millions

THE WOODLANDS TOWNSHIP HOTEL
OCCUPANCY TAX REVENUE2019
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THE WOODLANDS TOWNSHIP 2019 RESEI
BALANCE TOTAL = $82 MILLION |

Economic Development_ $4.3

Property Site Plan Reserve  $54
Debt Service Fund/Reserve $6.6
Incorporation Reserve, %161
Operating Reserve| o $20.8

Capital Replacement - s
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THE WOODLANDS TOWNSHIP DEBT BALANC 3
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A $47.1 million (44%) decrease in debt from 2@D19
A Includes bond defeasance of $7.2 million in 2019
A Low debt per capita ratio of $502
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THE WOODLANDS TOWNSHIP TAXABLE
PROPERTY VALUES FY-2019
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Increasenew property 4.9% 4.6% 1.6% 0.9% 1.2% 13.2%




THE WOODLANDS TOWNSHIP RESIDENTI ¥
VS. COMMERCIAL PROPERTY TAX VAL

Tax Year 2018 (FY2019)

$4.6 Billion, 23% . .
w Residential

Commercial
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Tax Rate Per $100 Valuation
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COMPARISON OF PROPERTY TAX RARS:

Property Tax Rate
Tax Rate Per $100 Valuation

58.83¢

52.52¢

22.73¢

Conroe Frisco Houston = McKinney Round Rock Sugar Land The
Woodlands
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2018 ACCOMPLISHMENTS
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2018 ACCOMPLISHMENTS

Drainage Taskorce

A Workedto mitigate futureflooding

A Workedcooperatively with all
organizations that have a role in
the planning, development, -8
management and maintenance ‘* S
drainage systems within the "
Townshipboundaries

A Made tripsto WashingtonD.C to
seekrequestfederalfunding

Drainage Task Force



2018 ACCOMPLISHMENTS

Town
Center
Trolleys
expand to
Hughes
Landing,
complete
with an app

Expansion of Trolley into Hughes Landing



